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 Course Outline:

PART ONE: INTRODUCTION ( 2 weeks).

* Construction Industry Practices; 

* Contracting. 

* Properties of Construction Projects and Need for Management.

                        * Construction Project Management System;
PART TWO: Sheduling and Planning:(5 weeks)

                   * Date Preparation and Tabulation;
                   * Gant Bar-Charts.

                   * CPM and PERT;
                   * Precedence Network and Line of Balance;
PART THREE: Cost and Resource Planning: (4 weeks).

                          * Cost Classification,estimation and distribution.

                          * Cost – Time Trade - off.

                          * Unlimited Resource Allocation and Leveling;
                          * Limited Resource allocation and Leveling;
PART FOUR: Controlling :(3 w.)

· Feedback Channels;
· Network Techniques for Controlling;

· Progress Monitoring and Regulations;
PART Five: one of the following  :(2 w.)

· Site organization;;
· Term Project;

· Computer Applications;
مواضيع الابحاث للمشاركة:
-TQM
-Space Management
- Environment and construction

-Claims

-Valu Engineering
References:

-Roy Pilcher ,Principles of Construction Managemetn;

RichardH. Cloough and Clenn A. Sears. Construction Project Management.

· غالب عباسي اساسيات ادارة المشاريع المتكاملة

· موسى محمد الدرابيع . الاساليب الحديثة لادارة المشاريع الانشائية
